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Outline for today’s workshop

Create a NEW EMPLOYEE agenda

POS Basics

Product Basics

FloralStrategies Language Basics

FloralStrategies Sales Basics

Q and A 







Create a NEW EMPLOYEE Agenda









Working with the DESIGN team

Working with the SALES team

Working with the DELIVERY team







POS Basics



Have them reenter old orders to 

get used to the system



Create DUMMY orders, loaded with mistakes



Call your supplier for NEW resources



Product Basics



Flowers (and their description)

Plants (and their description) 





Language Basics





Sales Basics



Ask fewer questions, give more advice

Make shopping easier

Don’t be afraid to hear NO

Never apologize about prices only educate customers







Visit www.floralstrategies.com use coupon code SAF

Save 15% off all our recorded and future workshops






