100%

20%

0%

35%
25%
. - - -

Eto10
percent

% of Increase 2018 vs 2017

1to b
percent

Mto1s
percent

Maore than
1 percent

2%

16 to 20
percent

6%

Don't
know Mot
SI1IFrE



Factors Behind Sales Increase

Day of the week

Weather

Regional

economy 29%

Advertising 26%

Price points 249

Fewer shops In
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Higher Sales by Area
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Factors Behind Sales Decline
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Factors Behind Sales Decline

Mass

Regional

EConomy 21%

Other gifts 19%

Weather 14%

Price points 10%:

Other florists = L

Day of the week 5%

Sreet vendors 504
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Which Areas Decreased in Sales?

Wire-in orders

Walk-in

Phone-in

Wehbsite

Wire-out orders

Giftware

Don't know/MNot
Other, please
specify I 4%

0%  10% 20%

13%

17%

17%

8 I

29%

30% 40%

43%

50% 60%

T0%

80%

90% 100%



Shop Promotion Efforts 2018 vs 2017
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Most Popular Non-Floral Gift

hocolate/Candy

Greeting
cards



How did sales compare to Valentine's Day 2007 when the holiday last fell on a

Wednesday?
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Did you stop taking orders or turn away any business on Valentine's Day?
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Cost of Valentine's Day Product: 2018 vs 2017

Red roses [5%0)

Other roses
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How often do customers ask where your flowers come from?
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Valentine's Day 2018 vs 2017
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Number of New Orders Taken After Feb 14 (Excluding Re-Deliveries)

More than 81
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Popular Promotion Tools/Approaches

Soclal media

Store signage

Online
advertising

E-mail
promotions

Print
advertising

Early order
incentives

Outdoor
advertising

Early delivery
Incentives

Radio
advertising

Direct mail

Partnership
with local...

Public
relations

TV advertising

Other

N/A
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Cost of Valentine's Day Product: 2018 vs 2017

Red roses 595

Other roses
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