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Extraordinary Service in Your Shop Every Day
presented by Sam Bowles FSC
FloralStrategies Sales Coach
General Manager, Allen’s Flowers & Plants, San Diego, CA

Webinar Give-away!
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Thank you!

Customer Service 
is the NEW Design
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“Shop owners, you have to invest in new 
products for your designers to play with.  
Because they’re artists....
Designers, it’s our responsibility to take 
new products and create profitability for 
our shops.”  -Jody McLeod

-Sam Bowles

“Shop owners, you have to invest in 
customer service training and skill 
development for your team!

Salespeople, you have to take those skills 
and create profitably for your shop!”
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Phone
Floor

Website

On the Phone
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Tip…
• Consider VoIP
• Make sure you’re using 

what it’s capable of
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VoIP…
• Ability to flex/spread call answering
• Welcome message that gently suggests 

website
• Holidays—ability to separate questions 

from new orders

In Store/On Floor
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“Are you happy just browsing?”

“Are you looking for a gift or 
something to brighten your own 
space?
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Tip…
• Replace your books 

with customer-facing 
computers

• Shop your own site!
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OFFER HIGHER PRICES

SOLICIT PREORDERS ONLINE 

AND IN SOCIAL MEDIA
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Setup your 
technology to 
TURN TWO

KEEP YOUR SITE CURRENT! 
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Don’t be afraid
to limit choices

Tip…
• Show add-on choices 

and you’ll sell more!
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Tip…
• Wedding/Event 

Management Tool

Have a system in place…
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Tip…

• Customer Contact 
Management Tools

Tip…

• Review Generating/
Management Program
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Email KC PROFIT BLAST to 
tim@floralstrategies.com
for a copy of this handout 

Come talk to Sam at the 
Floristware booth about 
exciting new educational 
opportunities for YOUR staff!
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Thank you!


