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TUESDAY

113. Innovation in the Floral Industry is
Possible! Interview with Sahid Nahim
Founder of New Bloom Solutions

Episode 113: Vonda and Lori are joined by Sahid
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FEBRUARY 15
112. Self-Care for Florists: Helpful Tips For
You & Your Team
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Clarity in Flower Sales: Words that Can
Confuse a Customer
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Communicate, Collaborate and Celebrate
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Lori Wilson, PFCI and Vonda LaFever AIFD, PFCI, CFD
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Owner & Manager
— to employee.

Employee
— to customer.

It trickles down...




Let’s talk about
owner & manager relationships
with employees.



Owner & Manager

— to employee

Communicate

—Be transparent &
authentic.



Owner & Manager
— to employee

Collaborate

—Bring them in on

iIsions

dec



If you let them help plan
the fight, they won’t fight the plan.



Owner & Manager
— to employee

Celebrate

—Healthy Snacks
—Intuition
—Radar up



Let’s talk about
employee relationships with
customers.



Employee
— to customer

Communicate

—Learn about the
customer first.



Employee
— to customer

Collaborate

—Customers purchase
based on color and emotion.




On Listening

Collaborate

"What | heard you
say was...”
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Employee
— to customer

Elaborate and Elevate

When your customer has
something in mind, you take it
to the next level.




Employee
— to customer

Redirect and rearrange.

When a customer’s request is
unrealistic or out of stock, turn
a “no” into a “yes”.




Employee
— to customer

Describe and design.

When you have an abundance
of a fresh product that you need
to push. Promote designer’s
choice or deal of the day.



Employee
— to customer

Celebrate

—Confirm

—Reaffirm & Repeat Choice
—You selected the perfect thing!



Action Plan | Staff meeting: now!

Communicate

Collaborate

Celebrate




Flower Cligue

lori@flowerclique.com

www.flowerclique.com




"\

3 \;i"’-p :_
V%"s.ﬂ" 5
s
LA .
“ §
l 2T W
' r“él ) &

Follow us on Facebook, Instagram, and Youtube to get

notified of new content, inspiration, free design tutorials, and

course launches!

[flowerclique

@flower.clique

Flower Clique



Flower Clique

Tools for
an era of
change.

We bridge the gap between retail florists and the
modern-day consumer, taking your flower shop to an
elevated online shopping experience. The win-win?
Higher sales, higher profits, and happier staff with a

more streamlined system.

Flowers are your passion - they’re ours, too.



www.flowerclique.com



